
MINUTES 
CALLED MEETING OF THE 

COLQUITT COUNTY BOARD OF CO:M1\flSSIONERS 
TUESDAY, NOVEMBER 17, 2015 

5:00 o'clock p.m. 

CALL TO ORDER: The meeting was called to order at 5:00 o'clock p.m. by Chairman 
Terry R. Clark. The purpose of the meeting was to discuss various county issues and to 
conduct any other county business deemed necessary. The meeting was duly called and 
advertised. 

PRESENT: Those present were Commissioners Marc DeMott, Donna Herndon, Paul 
Nagy, and Johnny Hardin, Chairman Terry R. Clark, County Administrator Chas Cannon, 
County Attorney Lester M. Castellow, and County Clerk Melissa Lawson. 

ABSENT: Commissioner Luke P. Strong, Jr. and Commissioner Winfred Giddens. 

ALSO PRESENT: Chief Compliance Officer Justin H. Cox and Finance Director Wayne 
Putnal. 

BUDGET UPDATE: Mr. Putnal presented a brief review of the major financial funds, 
citing no major issues or concerns. 

Mr. Putnal noted that the amount of Insurance Premium Tax received by the county was 
higher than anticipated. 

Mr. Cannon stated that he felt good about the county's financial position and asked the 
board for any questions. 

Commissioner DeMott questioned if the revenue collected in the solid waste fund included 
the collections of older, delinquent accounts. Mr. Cannon replied that it did, and informed 
the board that letters were recently generated to past due account holders. 

Brief discussion ensued regarding past due solid waste collections and field audits performed 
by solid waste personnel. 

(Commissioner Herndon entered the meeting at 5:08 p.m.) 

AUDIT UPDATE: Mr. Putnal informed the board that the audit process was well 
underway, with staff of Mauldin & Jenkins on site performing field work. Afterwards, Mr. 
Putnal explained that the audit review process would begin, with completion projected in 
December. 

Once completed, Mr. Cannon stated that work would commence on the FY 14-15 audit. 

Mr. Putnal informed the board of a meeting scheduled with Wes Lewis, Probate Judge, to 
discuss a future SPLOST referendum. Mr. Cannon stated that the City of Moultrie would 
also be included in the meeting. 
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MID-MONTH REVIEW: Mr. Cannon reviewed upcoming agenda items with the 
board. 

• Appointment to Board of Directors - Moultrie - Colquitt County Development 
Authority- Mr. Cannon informed the board that the terms of Mr. Plenn Hunnicutt 
and Mr. Mark Mobley, current appointees, would expire December 31, 2015. Mr. 
Cannon noted that both have agreed to serve additional terms and reviewed their 
meeting attendance records during their respective terms. Mr. Cannon stated that 
the board could choose to reappoint these individuals or submit other names for 
consideration. 

Commissioner DeMott stated that he served with both individuals during his tenure 
with the Development Authority and stated that both Mr. Hunnicutt and Mr. 
Mobley had a significant amount of input during their appointments. 

• Appointment to Southwest Georgia Regional Commission - Mr. Cannon informed 
the board that current appointments to the Southwest Georgia Regional Commission 
would soon expire. Mr. Cannon stated that currently Commissioner Nagy served as 
a council member, with Mr. Henry Crumley, Jr. serving as a non-public council 
member and his wife, Dollie Crumley, serving as an additional member. Mr. 
Cannon noted that Mr. & Mrs. Crumley had confirmed their willingness to continue 
serving on the board. 

• Public Hearings - Mr. Cannon informed the board that two rezoning requests would 
be presented during the December board meeting. Mr. Cannon called upon Justin 
H. Cox, Chief Compliance Officer, to present the applications. 

Mr. Cox stated that an application was received from Doug Roberts requesting to 
rezone 2.5 acres located at 1598 Elton Clark Road from AG to M-1 for a farm 
machinery and heavy equipment repair business. Mr. Cox presented an aerial map 
of the location. 

Mr. Cox stated that the area was very remote and further stated that he did not 
foresee any issues with this request. Mr. Cox noted that the application was 
unanimously approved by the Moultrie - Colquitt County Planning Commission. 

Brief discussion ensued regarding the application. 

Mr. Cox presented the second application from Jeremy Paradice requesting to 
rezone 1.42 acres located at the 2300 Block of Georgia Highway 133 S from AG to 
C-1 to allow for future commercial expansion. Mr. Cox stated that Mr. Paradice 
intended to construct a mini-storage warehouse operation at the site. Mr. Cox noted 
that Mr. Paradice would have to construct a fence to separate the commercial area 
from a nearby residential area. 
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At this time, Mr. Cannon discussed a rezoning application to be placed upon the 
January meeting agenda. Mr. Cannon called upon Mr. Cox to discuss the 
application further. 

Mr. Cox stated that Lynn Lasseter was requesting to rezone 1.38 acres near the 2100 
Block of Tallokas Road from AG to C-2 for the purpose of opening a liquor store. 
Mr. Cox stated that this wasn't allowed in Colquitt County, but stated it was the 
intent of Mr. Lasseter to have the property annexed into the city of Moultrie. Due to 
the time frame involved with the annexation process,.Mr. Cox stated that the options 
were to either wait for annexation or to rezone the property and start construction. 

Mr. Cox noted that if the application for annexation failed to be approved by the city 
of Moultrie, the county would still benefit from the existence of a commercial retail 
business. 

Mr. Cox presented an aerial view of the property. 

Mr. Castellow questioned why the property in question was not considered an 
island. Mr. Cox stated that Tallokas Road itself was considered a "corridor," and 
due to this fact, the right of way was considered an access road. 

Mr. Cox stated that the application was scheduled to be heard by the Planning 
Commission in December and the Board of Commissioners in January. 

• Citizens Having Business with the County - Mr. Cannon noted that Mr. Ray 
Rogers, owner of a monument cleaning company, had requested to be placed upon 
the December agenda in order to discuss the services of his company with the board. 

ADMINISTRATOR UPDATES: At this time, Mr. Cannon reviewed several key, 
pertinent issues with the board. 

• Darbyshire Extension Project - Mr. Cannon noted that favorable progress had been 
made during the past week regarding the Darbyshire Extension Project. Mr. Cannon 
stated that the hydrology study came back very favorable to the county and further 
stated that Mr. Darbyshire and Lester Castellow, County Attorney, were in the 
process of finalizing all legal paperwork involved. Mr. Cannon informed the board 
that the projected construction bid opening was scheduled for December 15. Mr. 
Cannon presented a map of the proposed road. 

• Retention/Detention Pond Survey - Publix Development Site - Mr. Cannon stated 
that the original plans for the Publix development included the construction of a new 
retention pond near Mildred Ancil Road. Mr. Cannon noted that this would be 
costly and would require the usage of land considered to be prime real estate. Due to 
this fact, a hydrology study was performed that concluded that an existing 
detention/ retention pond could be utilized for current or future development, 
requiring no changes or modifications. Mr. Cannon stated that this was excellent 
news and could potentially save the county hundreds of thousands of dollars. 
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Mr. Cannon presented an aerial view of the proposed detention/retention pond and 
the existing detention/retention pond. 

• Southwest Georgia Regional Commission Scorecard - Georgia Department of Audit 
and Accounts - Mr. Cannon presented findings from a recent audit of the Southwest 
Georgia Regional Commission by the Georgia Department of Audits and Accounts. 
Mr. Cannon highlighted the following key findings: 

o Deficiencies related to contract compliance for both Department of 
Community Affairs (DCA) Coordinated Planning and Department of 
Homeland Security (DRS) Coordinated Transportation Contracts; 

o Did not meet requirements for holding plan implementation assistance 
meetings with local governments; 

o Did not conduct monitoring of drivers in FYl4, and did not have vehicles 
inspected by a certified mechanic; 

o Deficiencies related to employee performance appraisals and personal use of 
assigned vehicles; 

o Non-compliance with state law regarding the disclosure of business 
transactions with local governments; 

• Chamber of Commerce Structural Analysis - Mr. Cannon noted that a structural 
analysis of the Chamber of Commerce building was included within the ABM 
energy project. Mr. Cannon stated that the findings of the analysis concluded that 
the building does not meet current structural code standards and is not safe for 
occupancy. Mr. Cannon noted that he would follow up with ABM and report back 
to the board with available options. 

Mr. Cannon stated that he was not sure of the cost of further structural analysis of 
the building. However, Mr. Cannon further stated that the most important aspect 
was the overall safety of the occupants of the building. 

Commissioner DeMott questioned the availability of grant funds due to the historic 
value of the building. 

Commissioner Nagy suggested informing the occupants of the building as soon as 
possible. Mr. Cannon announced his intention to schedule an appointment with 
Darrell Moore, President of the Chamber of Commerce, the following day. 

• Part - Time Work Position in Purchasing Department - Mr. Cannon stated that the 
Purchasing Department currently has an intern working three days per week, at no 
cost to the county. Mr. Cannon explained that Judy Bales, Purchasing Director, was 
very pleased with the intern's performance and requested that she be considered for 
hire on a part time basis. Based on observation, Mr. Cannon stated that he felt the 
request was justified. 

Commissioner Herndon stated that previously, the Purchasing Department was 
staffed with two individuals instead of one. 
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AD:MINISTRATOR CONCERNS: At this time, Mr. Cannon presented a list of his 
current top concerns, including but not limited to, management of the finance office; audit 
status and schedule; management of the building maintenance department; and the county's 
vast network of roads and bridges. 

Discussion ensued regarding the status of the county financial audit and the management of 
the building maintenance department. 

Mr. Cannon noted that with the imminent departure of Charles Weathers, former Road 
Superintendent and veteran county employee, Stanley Kirksey, current Road 
Superintendent, would have a considerable workload. Mr. Cannon voiced his opinion that 
Mr. Kirksey was doing a good job thus far, reminding the board that Colquitt County 
possessed the 17th largest road network in the state of Georgia. 

Mr. Cannon stated that legislative impacts were a constant concern, particularly in the form 
of prisoner reimbursement, Georgia Agricultural Tax Exemption (GA TE) card reform, and 
Conservation Use Valuation Assessment (CUVA) reimbursements. Mr. Cannon further 
stated that constant communication with taxpayers and citizens regarding these issues was 
imperative. 

Mr. Cannon stated that he felt very positive about the state of employee morale within the 
county, as well as the level of communication amongst department heads. 

Commissioner Herndon agreed, and stated that communication has seen improvement 
under Mr. Cannon's tenure as County Administrator. 

Mr. Cannon suggested the possibility of early release for county employees on Wednesday, 
November 25th in an effort to ensure the safety of those employees traveling for the 
Thanksgiving holiday. 

Commissioner Hardin stressed the need to inform the public of the early release. 

EXECUTIVE SESSION: Commissioner Hardin made the motion at 5:49 p.m. to go into 
Executive Session to discuss the acquisition/ disposition of real estate and personnel. 
Commissioner DeMott made a second. The motion carried unanimously. (An affidavit, as 
required by Georgia Law, was executed by all Board members present stating under oath 
that the subject matter of the closed meeting was devoted to the matters within the exception 
provided by law and identified the specific relevant exception as provided by law. The 
affidavit is hereby made a part of the minutes by reference thereto.) 

REGULAR SESSION: Commissioner Nagy made the motion at 6:10 p.m. to reconvene 
into regular session. Commissioner Hardin made a second. The motion carried 
unanimously. 

APPROVAL OF MOTION TO INCREASE SALARY OF COUNTY 
ADMINISTRATOR: Commissioner Hardin made the motion to increase the salary of 
County Administrator Chas Cannon to $110,000.00, effective January 1, 2016, based on 
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outstanding job performance. Commissioner DeMott made a second. The motion carried 
unanimously. 

Commissioner Herndon commended Mr. Cannon on his job performance, stating that Mr. 
Cannon has proven to be the ideal candidate for the job. 

There being no further business to come before the board, the meeting was adjourned at 6: 12 
p.m. 

~lly Submitted, 

Terry ~rkjf. UL 
Chairman 



AFFIDAVIT 
This is to certify that the Colquitt County Board of Commissioners 

'{)held an Executive Sesg:~ Meeting (clo~e eeting) on 
a~oCiHJM_Q("j/} , 8015, at I uq o'clock a .m . . m. The majority 

f the quorum present voted in the open 1ng to go into 
Executive Session (closed meeting). The subject matter discussed 
was applicable under the following code section(s): 

_ __ O.C.G.A. 50-14-2(1) - Consultation with an attorney regarding 
?ding or potential legal action. 

_V __ n 0. rc.G.A. 50-14-3(4) - Discussion of future acquisition of real estate. 
)Notice was given as required and minutes taken.) 

__£ O.C.G.A. 50-14-3(6) - Discussion of personnel matters. 

I further certify that the subject matter of the Executive Session (closed 
meeting) was devoted to matters within the exception provided by law and 
the above checked~ies the specific relevant exception. 

This / 1f'1day of Cit~ /}()J.5. 

b/--- --------= 
ner ----Winfred Giddens, Commissioner 

Donna Herndon, Commissioner 

/'::A(~~~--4.::---:: 

Jo 


